Frequently Asked Questions (continued from page 2)

Letter from the Mayor

Can changes to my tax bill be different from what is
reported in this newsletter?

Welcome to Princeton’s 2020 budget newsletter, which will be my last as your mayor. Since consolidation in 2013, we have
delivered on the promise of $3 million in annual operating savings, lowered our debt burden by $20 million through prudent
fiscal management, and made difficult decisions to save taxpayers money, including saving approximately $1.7 million over
five years by privately contracting for emergency dispatch services and $1 million over five years by ending the municipal
subsidy to Princeton Community TV.

Some Princeton residents may see increases or decreases in
their property taxes because the assessed value of their property
has been adjusted. Each year, through the town’s ongoing
compliance plan, as approved by the Mercer County Tax Board,
the municipal tax assessor‘s office adjusts the assessed value
of approximately 1,000 of the town’s more than 8,100 assessed
properties in order to keep assessments in line with market
values. Changes to your property’s assessed value are reflected
on the green cards mailed to residents each February. If you
believe your current assessment is above the market value of
your property, the green card contains directions about how
to appeal your assessment. The town’s website also includes
Information about property tax appeals:
bit.ly/taxappealinstructions

Much of 2020 has been consumed by the global pandemic, the resulting economic fallout, and the underlying,
longstanding crisis of racial injustice and inequity. The work we have put in over the past seven-plus years to create a more
efficient and effective government and to strengthen our community partnerships has been instrumental in helping us
face these challenges together.
Princeton’s Health Department has led a cross-departmental effort to combat coronavirus. Our contact tracing team
includes school nurses and re-trained parking enforcement officers. Any resident who tests positive and has difficulty
self-isolating at home is provided with wraparound services, including housing, delivery of food and supplies, and laundry.
Princeton’s infection rates have dropped dramatically as a result of this comprehensive approach.
Princeton’s Human Services Department has partnered with local groups to
strengthen the social safety net during this period of need. The Coronavirus
Emergency Relief Fund and members of Princeton’s Housing Stability
Coalition have provided nearly $400,000 in rent and utility subsidies since
March to help local residents avoid eviction from their homes. The Department
regularly convenes the leaders of local groups providing food assistance to
better support and coordinate efforts to combat hunger.
Engineering, Planning, Zoning, Police, and Public Works facilitated the quick
creation of expanded outdoor dining space through a streamlined approval
process, clearing the way for a reimagined downtown experience. In addition,
local businesses received a financial boost from the Princeton Small Business
Resiliency Fund created with $250,000 in seed money (plus up to an additional
$100,000 in matching funds) from Princeton University.

What issues could affect the municipality’s
future finances?
At this moment, the pandemic and its economic impact are a
source of much uncertainty with respect to Princeton’s finances,
as they are for all states, counties and municipalities nationwide.
While Princeton remains generally in a strong financial position
(as reflected by its AAA bond ratings), and maintains a vibrant
economy in normal times, a relatively strong real estate market
and little direct exposure to the commercial economy, it is reliant
on property taxes for more than half of its revenue. Additionally,
the municipality guarantees the school and county portion of
everyone’s property tax bill, which is 3.75 times greater than the
municipal portion. Consequently, any increase in tax delinquencies
– without any mitigating factors – could adversely and significantly
affect the municipality’s finances.

As we address these

crises, we continue to lay

the groundwork for a more
resilient community.

The public health and economic crises have exposed long-standing inequities and structural racism. Princeton Council
declared racism a public health crisis and committed to an equity review of all departments. By the time you receive this
newsletter, Princeton’s police will be wearing body cameras to provide an extra layer of transparency. Princeton’s Civil Rights
Commission will be hosting a series of community dialogues, and Council will be reviewing budget priorities.

(Please also see the article on Affordable Housing, page 4)

As we address these crises, we continue to lay the groundwork for a more resilient community. We started implementing our
municipal Climate Action Plan by launching an energy aggregation program that changed our default electricity provider to
one that charges lower rates and supplies cleaner energy. Princeton leveraged state, county, and federal funding to make
significant investments in our infrastructure. Projects this year include the bridge replacement on Alexander Road and the
reconstruction of Linden Lane and Spruce streets. We revamped Cherry Valley Road with bike paths and an upgraded
stormwater system. Safe Routes to School grants will fund two new traffic signals on Harrison Street ($674,000 grant)
and traffic signal and pedestrian pathway improvements around Johnson Park Elementary School ($1 million grant). The
planning and design of Witherspoon Street improvements and upgrades to Mount Lucas Road are being funded in part by
NJDOT Municipal Aid grants of $610,000 and $560,000, respectively. Princeton is expecting $384,000 in Community Based
Development Grant funding later this year which will be earmarked for low- and moderate-income household needs.

The Citizens Finance Advisory
Committee
The Citizens Finance Advisory Committee (CFAC) is a
volunteer body made up of financial professionals from the
community who share their expertise with the municipality.

Under New Jersey law, the municipality of Princeton
functions only as the billing and receiving agent for
school and county taxes. When you pay your entire
property tax to the municipality — either directly or
through a bank or other mortgage lender — Princeton
only keeps its municipal share, i.e., 21% of the total tax
you pay. The municipality transfers the remaining 79%
of your tax payment to the Princeton Public Schools
(49%) and to Mercer County (30%).
For more information on the school budget and taxes,
visit the Princeton Public Schools’ website at bit.ly/
PrincetonSchoolsBudget; for more information about
Mercer County’s budget and taxes, visit the county’s
website at bit.ly/MercerCountyBudget2020.

You May Be Eligible for Tax Relief
New Jersey offers property tax deductions for seniors,
seniors who are disabled, and qualifying war veterans or
their surviving spouses. Disabled veterans who qualify, or their
surviving spouses, may be exempt from property taxes.
For more information, please visit the following NJ Division
of Taxation websites: bit.ly/seniorfreeze and
bit.ly/NewJerseyDivisionofTax, or call Neal Snyder,
Princeton Tax Assessor, at 609-924-1084.

Sign up to be in the know!
Register on Princeton’s website portal for municipal news
and emergency alerts: bit.ly/MuniAlerts

Scott Sillars, Chair
Will Dove
Chris Fistonich
Mara Franceschi
Julie Ramirez

In addition, Princeton has committed to making significant investments in affordable housing over the next several years.
The proposed developments are situated within walking distance of transit, shopping, and jobs: on or near Nassau Street,
the Princeton Shopping Center, or near the commercial centers along our northern border with Montgomery Township.
Council also passed an ordinance making it easier for residents to add an Accessory Dwelling Unit to their homes, a simple
way to add lower cost housing throughout town while providing an income stream to current residents. Creating housing
for all economic levels and household types is the foundation of a more diverse and more equitable community.

Staff Liaisons
Marc Dashield, Administrator
Sandra Webb, Chief Financial Officer

On behalf of the Princeton Council, I want to thank our administration and finance staff, and the volunteers of the Citizens
Finance Advisory Committee for their guidance throughout this year’s budgeting process – and especially for their hard work
to ensure that the municipal portion of your tax bill remained flat during this difficult time. I also want to express my gratitude
to the rest of our municipal staff, the volunteers on our boards, committees, and commissions, and all of our partners for their
extraordinary generosity during these trying times. Working together collectively we can defeat the pandemic and emerge as
a stronger and more resilient community.

Elected Liaisons
Liz Lempert, Mayor
David Cohen, Council President
Michele Pirone Lambros, Council Member
Special thanks to
Mara Franceschi, Julie Ramirez and Roger Shatzkin

Yours truly,
Liz Lempert, Mayor
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Municipal Spending and Tax Rate Stay Flat
Total Tax Rate Increases 2% as School and County Rates Rise
Future COVID-19-Related Budget Effects Uncertain
In ordinary times, this newsletter presents Princeton residents
with a yearly snapshot of how their municipal property tax
dollars are being spent. From the time the novel coronavirus
was first diagnosed in Princeton in mid-March, the ordinary
has been upended. We are living through an unprecedented
health and economic emergency.
For a closer look, we invite you to read the Mayor’s Letter
(page 5). We also invite you to explore princetoncovid.org
and sign up for the site’s frequent updates. This website,
an online collaboration between the municipality, Princeton
Public Schools and Princeton Public Library, provides
accurate, up-to-the-minute information about the pandemic
and its effects on the town, as well as information about
assistance and opportunities to help and get involved.
Estimated and Final Tax Bills
After the State of New Jersey delayed the start of its fiscal
year from July to the end of September, the municipality
was compelled to send out estimated tax bills for the third
quarter of 2020, due August 1. The final, reconciled tax bill
accompanies this newsletter. This reconciled bill also includes
sewer fees for the 3rd and 4th quarters, fees that were not
included in the earlier, estimated bill. At this point, the effects
the pandemic has had on the municipality of Princeton’s
finances have been modest. That may change. New Jersey
Governor Phil Murphy has projected a $10 billion shortfall for
the state through the end of the 2021 budget year, and the
state has enacted legislation to borrow funds as a stopgap
measure. The pandemic’s effect on the town’s finances
should be more clearly apparent in the budget for 2021.

Your 2017 Tax Bill

Your 2020 Tax Bill
Princeton
Public Schools
49%

Access Princeton
For questions regarding
anything from potholes
to municipal services,
call 609-924-4141.

Municipality of
Princeton
20%

Municipal
Open Space
1%

Mercer County
29%

Municipal Tax
• Prior to the onset of the coronavirus pandemic, the
municipal portion of Princeton’s 2020 property tax
bill was budgeted to increase slightly; in light of the
potentially significant economic effects of the pandemic,
the Princeton Council amended the budget and moved
to hold the municipal rate at the same level as last year.
• To keep the municipal tax rate flat in the face of 		
economic uncertainties, Council reduced the budget
slightly from the previous year rather than raise taxes.
• This is the fourth time in the last eight years that the
municipal tax rate has remained flat or decreased.
Total Property Tax
• Princeton residents’ total property tax rate increased
2.0% from last year, as a result of increases to the 		
school and county tax rates. As noted, the municipal
tax rate remains the same as last year.
• Residents whose homes are assessed at the 2020 		
municipal average of $841,064 will pay $20,354 in total
taxes. The total average tax bill increased by $404 from
last year as a result of the increases in school and 		
county taxes.
On page 2 you will find a series of frequently asked
questions, accompanied by answers, about your property
tax bill. Please note that this newsletter focuses only on
municipal taxation and budgets. The town serves merely
as the billing and receiving agent for the school and county
portion of the tax bill. Princeton only keeps its municipal
share, i.e., 21% of the total taxes you pay.

2020 Average Tax Bill
(based on residential value of $841,064)

Mercer County
Open Space
1%

2020

Change vs 2019

Avg. Tax Bill

Tax Rate

Princeton Municipal Tax*

$ 4,146

0.493

Tax Rate
0.0%

$

Tax Bill
–

Municipal Open Space

$

143

0.017

0.0%

$

–

Princeton Public Schools

$ 9,950

1.183

2.8%

$ 269

Mercer County Govt & Open Space

$ 6,115

0.727

2.3%

$ 135

Total

$20,354

2.420

2.0%

$ 404

*Includes library tax

INSIDE: MAYOR’S LETTER, FREQUENTLY ASKED QUESTIONS & MUNICIPAL BUDGET BREAKDOWN

Princeton Municipal Budget

Frequently Asked Questions
What are the revenue sources for the budget?

Did my 2020 property taxes go up or down?
• Your taxes went up. Two components of your property taxes
(school and county taxes) rose for 2020, resulting in an
increase of 2% to your total property tax rate.
• The 2020 municipal tax rate remained flat at 49.3 cents per
$100 of assessed property value. For a home valued at the
municipality’s average assessment ($841,064), the municipal
portion of the tax bill is $4,146.
• The school tax rate increased 2.8%. For a home valued at the
municipality’s average assessment, the school portion of the
tax bill increased about $269 to $9,950.
• The county tax increased 2.3%, driven by an increase in
Princeton’s share of the county’s total tax levy due to
equalization. Equalization is a method used to adjust
assessed property values to current market values across all
of the county’s disparate municipalities. Princeton’s property
values continue to increase relative to the whole of Mercer
County and, as a result, state law requires us to absorb a
bigger share of the county tax bill. For a home valued at the
municipality’s average assessment, the county portion of
the tax bill is $6,115, an increase of $135 from 2019.
What proportion of my property taxes supports
the municipality of Princeton, the Princeton
Public Schools and Mercer County?

How much did Princeton’s municipal budget change from
last year?
The town’s 2020 total budget of $64,183,971 decreased slightly
(by about $35,000 or 0.1%) from 2019.
How are changes in staffing affecting the 2020
municipal budget?
In addition to a slight decrease in the town’s overall budget,
salary expenses are also down – by almost $339,000. This
decrease in salaries results primarily from the town having
conservatively budgeted in 2019 for salaries for new full-time
firefighters; salary costs are now being budgeted to be lower.
The lower overall staffing costs for 2020 still allow room for two
additional positions at the municipality. The total number of
municipal employees continues to remain below staffing levels
in effect when Princeton consolidated in 2013.

Princeton Municipal Staff Levels
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Princeton’s capital budget, which is entirely separate from the
operating budget, has recently averaged about $10 million per
year. Significant capital outlays include road and sewer system
improvements and replacements, equipment purchases and
repairs, upgrades to municipal facilities, and special projects
(such as the municipal pool). As a result of the pandemicrelated shutdown, this year’s capital outlays are expected to
be substantially less than normal. Since most capital spending
relates to the maintenance of our infrastructure, it is expected
that these outlays have only been deferred to future periods.
The municipal policy has been to ensure that capital spending
and the debt service that results from its financing remain
within strict guidelines.

At the beginning of 2020, outstanding debt was $68.5
million, a decrease of $10.2 million from 2019. Our debt
arises entirely from borrowings to fund capital spending.
Capital spending is closely managed to ensure that the
resulting future debt service costs remain within an
acceptable range, while we continue investing appropriately
to maintain our roads, buildings and municipal equipment.
The municipality continues to maintain its top-ranked AAA
rating from municipal bond-rating agencies, indicating their
highest confidence in the municipality’s ability to meet its
financial obligations. Princeton remains one of only 6 of
New Jersey’s 565 municipalities that has earned the AAA
rating from both major bond rating agencies.
Does Princeton University help offset my
property taxes?
In addition to owning a considerable number of tax-exempt
properties, Princeton University also owns the greatest
amount of taxable property in town and is Princeton’s largest
taxpayer. In this final year of a seven-year agreement between
the university and the municipality, the university will voluntarily
contribute almost $3.5 million to the town, a 4% increase from
the voluntary contribution made last year. Additionally, through
this agreement, the university has over time contributed an
additional $2.59 million that has funded projects to support
the town’s fire department, first aid and rescue squad,
affordable housing and community transportation. The
university pays taxes on properties that could be tax-exempt,
such as graduate student housing. Including these properties
and all other taxable properties owned by it, the university
will pay slightly more than $9.5 million in total property taxes
for 2020. Of this total $9.5 million, the municipality’s portion
accounts for about $2 million.
(continued on page 6)

2020 Appropriations $64,183,971

2020 Sources of Revenue
Fund Balance 11%
Utilization of Reserves 4%
State Aid 4%
Grants & Other Reimbursements 1%

How much is Princeton spending on capital expenses?

How is Princeton’s debt being managed?

As shown in the pie chart on the first page, 21% of your total
property tax supports Princeton’s municipal government and
its open space fund. The remaining 79% of your tax dollars go
to the Princeton Public Schools (49%) and to Mercer County
government and open space preservation efforts (30%).

235

This year’s $64,183,971 in total budgeted appropriations is
funded by property taxes (55%) and non-tax revenues (45%).
Significant sources of non-tax revenues include state aid,
sewer revenues, delinquent taxes, Princeton University’s
fair share payment, other payments in lieu of taxes from
tax-exempt institutions, and grants dedicated to
grant-specific expenditures.

Capital
Investment
18%

Public
Safety
18%

Recreation /
Health & Social
Services
11%

University Contribution &
Other Payments in Lieu of Taxes 8%

PropertyTaxes
55%
Other Local
Revenues
15%

Delinquent Taxes 2%

Budget
Contingencies
7%

Government
Administration
23%

Engineering /
Infrastructure /
Operations
15%
Sewer
8%

Appropriations
Public Safety
Police & Dispatch
Fire Safety & Emergency Management
Recreation/Health and Social Services
Parks / Recreation / Senior Resource Center
Health Department / Animal Control
Library / Human Services / Corner House Counseling
Engineering/Infrastructure/Operations
Engineering / Utilities / Liability Insurance
Roads / Buildings & Grounds / Vehicle Maintenance
Trash Collection / Recycling
Sewer

Sewer & Solid Waste
Stony Brook Regional Sewer Authority

Government Administration
Admin / Finance / Tax / Legal / Clerk / Planning / Zoning / Land Use
Courts / Prosecutor / Public Defender
Information Technology
Pension / Social Security Contributions & Employee Insurance
Other Salary Expense (Salary Adj, Retirement, Sick Payout)
All Other (Grants, Busing, Environmental, Deer Management, etc.)
Budget Contingencies
Spending Contingency
Reserve for Uncollected Taxes (Revenue Contingency)
Capital Investment
Bond Principal / Interest on Bonds / Notes
Sewer & Green Trust Debt Service
Capital Improvement Fund
Cash Capital

Total Budget
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Affordable Housing: Princeton’s Next Steps
In February, capping a four-year-long effort to achieve
an acceptable settlement, a judge approved Princeton’s
agreement with the Fair Share Housing Center that definitively
set Princeton’s obligation to accommodate 753 affordable
housing units for the years 1999-2025 (the “Third Round”
of affordable housing for the state). Princeton’s plan goes
beyond merely meeting its affordable housing number,
however. The plan is designed to strengthen the overall
community. The plan’s important objectives include:
• Increasing the amount of affordable housing for seniors
and adding to housing opportunities for special
needs adults;

2020

2019

% change

8,660,715
2,582,072
11,242,787

8,923,348
2,702,458
11,625,806

-3.3%

1,279,174
464,004
5,085,959
6,829,137

1,259,896
456,148
4,973,260
6,689,304

2.1%

3,567,008
4,114,575
1,999,500
9,681,083

3,525,526
4,166,045
1,969,500
9,661,071

0.2%

1,107,105
4,175,000
5,282,105

1,132,333
4,058,000
5,190,333

1.8%

3,511,041
536,740
798,932
8,718,230
100,000
1,203,674
14,868,617

3,595,454
505,462
766,229
8,425,295
100,000
1,358,107
14,750,547

1,781,052
2,994,190
4,775,242

1,457,953
2,938,975
4,396,928

8,270,000
1,110,000
500,000
1,625,000
11,505,000
64,183,971

10,195,000
1,110,000
400,000
200,000
11,905,000
64,218,989

• Providing a mix of approaches to meet its obligation
by building both 100% affordable developments and
“inclusionary” projects that mix market-rate and
affordable units;
• Identifying sites that are not concentrated in a single
neighborhood but are, instead, geographically dispersed
throughout the municipality; and
• Using smart growth planning to target development near
existing commercial areas with access to public
transportation, retail establishments and jobs, where
walking, cycling and transit use can be encouraged
and supported.
The proposed new developments and their locations are:
• The emerging commercial district along State Road
(Rt. 206) near the border with Montgomery Township:
– 64 affordable units slated to be built at the former SAVE
		 animal shelter site in a 100% affordable development.
– Additional units created via overlay zoning designed to
encourage mixed-use inclusionary redevelopment
		 housing throughout this commercial zone.
• The Princeton Shopping Center on North Harrison Street:

0.8%

– 44 affordable housing credits as part of an inclusionary
		 development totaling 200 units on the shopping
		 center grounds;
– Redevelopment of Thanet Circle, featuring two 		
		 developments:

8.6%

-3.4%
-0.1%

– 12 affordable units in a 60-unit inclusionary development
		 at the corner of Terhune and North Harrison streets.
• Princeton Community Village on Bunn Drive:
– 25 additional affordable units.
• The Franklin Street parking lot and the sites now occupied
by the Franklin and Maple Terrace homes, a site walkable
to downtown:
– 80 affordable units with the potential for an additional
		 80 units of market-rate housing.

The affordable housing plan
is designed to strengthen
the overall community.
Princeton Council also recently adopted a package of
ordinances that helps address unmet need from the previous
round of affordable housing requirements. These include
creating zoning overlays to the Nassau Street corridor that
will allow for additional housing development to produce
affordable units, as well as to contribute to the local economy
by adding housing within easy walking distance of transit,
shopping and jobs. Additionally, Council approved a
municipal-wide ordinance requiring an affordable housing set
aside of 20% for all new multi-family residential developments
of five or more units.
Princeton is satisfying — and in fact exceeding — its 753unit obligation by receiving credit for the proposed new units,
certain units of affordable housing already in place, and other
minor adjustments. Any units created above and beyond the
required 753 units will be credited toward future obligations.
Plans for the various projects are still underway and will be
funded through a mix of state and federal tax credit financing
and direct municipal contributions.

		º The first will be an inclusionary development of
			 221 units built by Avalon Bay with six family affordable
			 units and five 3-bedroom units set aside for special
			needs adults.

Each of the projects must go through the regular site
plan approval process. As such, the Mayor and Council
encourage continuing citizen participation in completing this
next stage of project development.

		º The second will be a 100% affordable senior 		
			 development with 80 apartments built on land 		
			 donated by Avalon Bay.

Princeton’s final court hearing for this round of affordable
housing is now scheduled for October. At that time the
judge will rule on whether the municipality has successfully
complied with its affordable housing obligation.
4

Princeton Municipal Budget

Frequently Asked Questions
What are the revenue sources for the budget?

Did my 2020 property taxes go up or down?
• Your taxes went up. Two components of your property taxes
(school and county taxes) rose for 2020, resulting in an
increase of 2% to your total property tax rate.
• The 2020 municipal tax rate remained flat at 49.3 cents per
$100 of assessed property value. For a home valued at the
municipality’s average assessment ($841,064), the municipal
portion of the tax bill is $4,146.
• The school tax rate increased 2.8%. For a home valued at the
municipality’s average assessment, the school portion of the
tax bill increased about $269 to $9,950.
• The county tax increased 2.3%, driven by an increase in
Princeton’s share of the county’s total tax levy due to
equalization. Equalization is a method used to adjust
assessed property values to current market values across all
of the county’s disparate municipalities. Princeton’s property
values continue to increase relative to the whole of Mercer
County and, as a result, state law requires us to absorb a
bigger share of the county tax bill. For a home valued at the
municipality’s average assessment, the county portion of
the tax bill is $6,115, an increase of $135 from 2019.
What proportion of my property taxes supports
the municipality of Princeton, the Princeton
Public Schools and Mercer County?

How much did Princeton’s municipal budget change from
last year?
The town’s 2020 total budget of $64,183,971 decreased slightly
(by about $35,000 or 0.1%) from 2019.
How are changes in staffing affecting the 2020
municipal budget?
In addition to a slight decrease in the town’s overall budget,
salary expenses are also down – by almost $339,000. This
decrease in salaries results primarily from the town having
conservatively budgeted in 2019 for salaries for new full-time
firefighters; salary costs are now being budgeted to be lower.
The lower overall staffing costs for 2020 still allow room for two
additional positions at the municipality. The total number of
municipal employees continues to remain below staffing levels
in effect when Princeton consolidated in 2013.

Princeton Municipal Staff Levels
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Princeton’s capital budget, which is entirely separate from the
operating budget, has recently averaged about $10 million per
year. Significant capital outlays include road and sewer system
improvements and replacements, equipment purchases and
repairs, upgrades to municipal facilities, and special projects
(such as the municipal pool). As a result of the pandemicrelated shutdown, this year’s capital outlays are expected to
be substantially less than normal. Since most capital spending
relates to the maintenance of our infrastructure, it is expected
that these outlays have only been deferred to future periods.
The municipal policy has been to ensure that capital spending
and the debt service that results from its financing remain
within strict guidelines.

At the beginning of 2020, outstanding debt was $68.5
million, a decrease of $10.2 million from 2019. Our debt
arises entirely from borrowings to fund capital spending.
Capital spending is closely managed to ensure that the
resulting future debt service costs remain within an
acceptable range, while we continue investing appropriately
to maintain our roads, buildings and municipal equipment.
The municipality continues to maintain its top-ranked AAA
rating from municipal bond-rating agencies, indicating their
highest confidence in the municipality’s ability to meet its
financial obligations. Princeton remains one of only 6 of
New Jersey’s 565 municipalities that has earned the AAA
rating from both major bond rating agencies.
Does Princeton University help offset my
property taxes?
In addition to owning a considerable number of tax-exempt
properties, Princeton University also owns the greatest
amount of taxable property in town and is Princeton’s largest
taxpayer. In this final year of a seven-year agreement between
the university and the municipality, the university will voluntarily
contribute almost $3.5 million to the town, a 4% increase from
the voluntary contribution made last year. Additionally, through
this agreement, the university has over time contributed an
additional $2.59 million that has funded projects to support
the town’s fire department, first aid and rescue squad,
affordable housing and community transportation. The
university pays taxes on properties that could be tax-exempt,
such as graduate student housing. Including these properties
and all other taxable properties owned by it, the university
will pay slightly more than $9.5 million in total property taxes
for 2020. Of this total $9.5 million, the municipality’s portion
accounts for about $2 million.
(continued on page 6)

2020 Appropriations $64,183,971

2020 Sources of Revenue
Fund Balance 11%
Utilization of Reserves 4%
State Aid 4%
Grants & Other Reimbursements 1%

How much is Princeton spending on capital expenses?

How is Princeton’s debt being managed?

As shown in the pie chart on the first page, 21% of your total
property tax supports Princeton’s municipal government and
its open space fund. The remaining 79% of your tax dollars go
to the Princeton Public Schools (49%) and to Mercer County
government and open space preservation efforts (30%).
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This year’s $64,183,971 in total budgeted appropriations is
funded by property taxes (55%) and non-tax revenues (45%).
Significant sources of non-tax revenues include state aid,
sewer revenues, delinquent taxes, Princeton University’s
fair share payment, other payments in lieu of taxes from
tax-exempt institutions, and grants dedicated to
grant-specific expenditures.
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Appropriations
Public Safety
Police & Dispatch
Fire Safety & Emergency Management
Recreation/Health and Social Services
Parks / Recreation / Senior Resource Center
Health Department / Animal Control
Library / Human Services / Corner House Counseling
Engineering/Infrastructure/Operations
Engineering / Utilities / Liability Insurance
Roads / Buildings & Grounds / Vehicle Maintenance
Trash Collection / Recycling
Sewer

Sewer & Solid Waste
Stony Brook Regional Sewer Authority

Government Administration
Admin / Finance / Tax / Legal / Clerk / Planning / Zoning / Land Use
Courts / Prosecutor / Public Defender
Information Technology
Pension / Social Security Contributions & Employee Insurance
Other Salary Expense (Salary Adj, Retirement, Sick Payout)
All Other (Grants, Busing, Environmental, Deer Management, etc.)
Budget Contingencies
Spending Contingency
Reserve for Uncollected Taxes (Revenue Contingency)
Capital Investment
Bond Principal / Interest on Bonds / Notes
Sewer & Green Trust Debt Service
Capital Improvement Fund
Cash Capital

Total Budget
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Affordable Housing: Princeton’s Next Steps
In February, capping a four-year-long effort to achieve
an acceptable settlement, a judge approved Princeton’s
agreement with the Fair Share Housing Center that definitively
set Princeton’s obligation to accommodate 753 affordable
housing units for the years 1999-2025 (the “Third Round”
of affordable housing for the state). Princeton’s plan goes
beyond merely meeting its affordable housing number,
however. The plan is designed to strengthen the overall
community. The plan’s important objectives include:
• Increasing the amount of affordable housing for seniors
and adding to housing opportunities for special
needs adults;

2020

2019

% change

8,660,715
2,582,072
11,242,787

8,923,348
2,702,458
11,625,806

-3.3%

1,279,174
464,004
5,085,959
6,829,137

1,259,896
456,148
4,973,260
6,689,304

2.1%

3,567,008
4,114,575
1,999,500
9,681,083

3,525,526
4,166,045
1,969,500
9,661,071

0.2%

1,107,105
4,175,000
5,282,105

1,132,333
4,058,000
5,190,333

1.8%

3,511,041
536,740
798,932
8,718,230
100,000
1,203,674
14,868,617

3,595,454
505,462
766,229
8,425,295
100,000
1,358,107
14,750,547

1,781,052
2,994,190
4,775,242

1,457,953
2,938,975
4,396,928

8,270,000
1,110,000
500,000
1,625,000
11,505,000
64,183,971

10,195,000
1,110,000
400,000
200,000
11,905,000
64,218,989

• Providing a mix of approaches to meet its obligation
by building both 100% affordable developments and
“inclusionary” projects that mix market-rate and
affordable units;
• Identifying sites that are not concentrated in a single
neighborhood but are, instead, geographically dispersed
throughout the municipality; and
• Using smart growth planning to target development near
existing commercial areas with access to public
transportation, retail establishments and jobs, where
walking, cycling and transit use can be encouraged
and supported.
The proposed new developments and their locations are:
• The emerging commercial district along State Road
(Rt. 206) near the border with Montgomery Township:
– 64 affordable units slated to be built at the former SAVE
		 animal shelter site in a 100% affordable development.
– Additional units created via overlay zoning designed to
encourage mixed-use inclusionary redevelopment
		 housing throughout this commercial zone.
• The Princeton Shopping Center on North Harrison Street:

0.8%

– 44 affordable housing credits as part of an inclusionary
		 development totaling 200 units on the shopping
		 center grounds;
– Redevelopment of Thanet Circle, featuring two 		
		 developments:

8.6%

-3.4%
-0.1%

– 12 affordable units in a 60-unit inclusionary development
		 at the corner of Terhune and North Harrison streets.
• Princeton Community Village on Bunn Drive:
– 25 additional affordable units.
• The Franklin Street parking lot and the sites now occupied
by the Franklin and Maple Terrace homes, a site walkable
to downtown:
– 80 affordable units with the potential for an additional
		 80 units of market-rate housing.

The affordable housing plan
is designed to strengthen
the overall community.
Princeton Council also recently adopted a package of
ordinances that helps address unmet need from the previous
round of affordable housing requirements. These include
creating zoning overlays to the Nassau Street corridor that
will allow for additional housing development to produce
affordable units, as well as to contribute to the local economy
by adding housing within easy walking distance of transit,
shopping and jobs. Additionally, Council approved a
municipal-wide ordinance requiring an affordable housing set
aside of 20% for all new multi-family residential developments
of five or more units.
Princeton is satisfying — and in fact exceeding — its 753unit obligation by receiving credit for the proposed new units,
certain units of affordable housing already in place, and other
minor adjustments. Any units created above and beyond the
required 753 units will be credited toward future obligations.
Plans for the various projects are still underway and will be
funded through a mix of state and federal tax credit financing
and direct municipal contributions.

		º The first will be an inclusionary development of
			 221 units built by Avalon Bay with six family affordable
			 units and five 3-bedroom units set aside for special
			needs adults.

Each of the projects must go through the regular site
plan approval process. As such, the Mayor and Council
encourage continuing citizen participation in completing this
next stage of project development.

		º The second will be a 100% affordable senior 		
			 development with 80 apartments built on land 		
			 donated by Avalon Bay.

Princeton’s final court hearing for this round of affordable
housing is now scheduled for October. At that time the
judge will rule on whether the municipality has successfully
complied with its affordable housing obligation.
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Princeton Municipal Budget

Frequently Asked Questions
What are the revenue sources for the budget?

Did my 2020 property taxes go up or down?
• Your taxes went up. Two components of your property taxes
(school and county taxes) rose for 2020, resulting in an
increase of 2% to your total property tax rate.
• The 2020 municipal tax rate remained flat at 49.3 cents per
$100 of assessed property value. For a home valued at the
municipality’s average assessment ($841,064), the municipal
portion of the tax bill is $4,146.
• The school tax rate increased 2.8%. For a home valued at the
municipality’s average assessment, the school portion of the
tax bill increased about $269 to $9,950.
• The county tax increased 2.3%, driven by an increase in
Princeton’s share of the county’s total tax levy due to
equalization. Equalization is a method used to adjust
assessed property values to current market values across all
of the county’s disparate municipalities. Princeton’s property
values continue to increase relative to the whole of Mercer
County and, as a result, state law requires us to absorb a
bigger share of the county tax bill. For a home valued at the
municipality’s average assessment, the county portion of
the tax bill is $6,115, an increase of $135 from 2019.
What proportion of my property taxes supports
the municipality of Princeton, the Princeton
Public Schools and Mercer County?

How much did Princeton’s municipal budget change from
last year?
The town’s 2020 total budget of $64,183,971 decreased slightly
(by about $35,000 or 0.1%) from 2019.
How are changes in staffing affecting the 2020
municipal budget?
In addition to a slight decrease in the town’s overall budget,
salary expenses are also down – by almost $339,000. This
decrease in salaries results primarily from the town having
conservatively budgeted in 2019 for salaries for new full-time
firefighters; salary costs are now being budgeted to be lower.
The lower overall staffing costs for 2020 still allow room for two
additional positions at the municipality. The total number of
municipal employees continues to remain below staffing levels
in effect when Princeton consolidated in 2013.

Princeton Municipal Staff Levels
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Princeton’s capital budget, which is entirely separate from the
operating budget, has recently averaged about $10 million per
year. Significant capital outlays include road and sewer system
improvements and replacements, equipment purchases and
repairs, upgrades to municipal facilities, and special projects
(such as the municipal pool). As a result of the pandemicrelated shutdown, this year’s capital outlays are expected to
be substantially less than normal. Since most capital spending
relates to the maintenance of our infrastructure, it is expected
that these outlays have only been deferred to future periods.
The municipal policy has been to ensure that capital spending
and the debt service that results from its financing remain
within strict guidelines.

At the beginning of 2020, outstanding debt was $68.5
million, a decrease of $10.2 million from 2019. Our debt
arises entirely from borrowings to fund capital spending.
Capital spending is closely managed to ensure that the
resulting future debt service costs remain within an
acceptable range, while we continue investing appropriately
to maintain our roads, buildings and municipal equipment.
The municipality continues to maintain its top-ranked AAA
rating from municipal bond-rating agencies, indicating their
highest confidence in the municipality’s ability to meet its
financial obligations. Princeton remains one of only 6 of
New Jersey’s 565 municipalities that has earned the AAA
rating from both major bond rating agencies.
Does Princeton University help offset my
property taxes?
In addition to owning a considerable number of tax-exempt
properties, Princeton University also owns the greatest
amount of taxable property in town and is Princeton’s largest
taxpayer. In this final year of a seven-year agreement between
the university and the municipality, the university will voluntarily
contribute almost $3.5 million to the town, a 4% increase from
the voluntary contribution made last year. Additionally, through
this agreement, the university has over time contributed an
additional $2.59 million that has funded projects to support
the town’s fire department, first aid and rescue squad,
affordable housing and community transportation. The
university pays taxes on properties that could be tax-exempt,
such as graduate student housing. Including these properties
and all other taxable properties owned by it, the university
will pay slightly more than $9.5 million in total property taxes
for 2020. Of this total $9.5 million, the municipality’s portion
accounts for about $2 million.
(continued on page 6)

2020 Appropriations $64,183,971

2020 Sources of Revenue
Fund Balance 11%
Utilization of Reserves 4%
State Aid 4%
Grants & Other Reimbursements 1%

How much is Princeton spending on capital expenses?

How is Princeton’s debt being managed?

As shown in the pie chart on the first page, 21% of your total
property tax supports Princeton’s municipal government and
its open space fund. The remaining 79% of your tax dollars go
to the Princeton Public Schools (49%) and to Mercer County
government and open space preservation efforts (30%).
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This year’s $64,183,971 in total budgeted appropriations is
funded by property taxes (55%) and non-tax revenues (45%).
Significant sources of non-tax revenues include state aid,
sewer revenues, delinquent taxes, Princeton University’s
fair share payment, other payments in lieu of taxes from
tax-exempt institutions, and grants dedicated to
grant-specific expenditures.

Capital
Investment
18%

Public
Safety
18%

Recreation /
Health & Social
Services
11%

University Contribution &
Other Payments in Lieu of Taxes 8%

PropertyTaxes
55%
Other Local
Revenues
15%

Delinquent Taxes 2%

Budget
Contingencies
7%

Government
Administration
23%

Engineering /
Infrastructure /
Operations
15%
Sewer
8%

Appropriations
Public Safety
Police & Dispatch
Fire Safety & Emergency Management
Recreation/Health and Social Services
Parks / Recreation / Senior Resource Center
Health Department / Animal Control
Library / Human Services / Corner House Counseling
Engineering/Infrastructure/Operations
Engineering / Utilities / Liability Insurance
Roads / Buildings & Grounds / Vehicle Maintenance
Trash Collection / Recycling
Sewer

Sewer & Solid Waste
Stony Brook Regional Sewer Authority

Government Administration
Admin / Finance / Tax / Legal / Clerk / Planning / Zoning / Land Use
Courts / Prosecutor / Public Defender
Information Technology
Pension / Social Security Contributions & Employee Insurance
Other Salary Expense (Salary Adj, Retirement, Sick Payout)
All Other (Grants, Busing, Environmental, Deer Management, etc.)
Budget Contingencies
Spending Contingency
Reserve for Uncollected Taxes (Revenue Contingency)
Capital Investment
Bond Principal / Interest on Bonds / Notes
Sewer & Green Trust Debt Service
Capital Improvement Fund
Cash Capital

Total Budget
3

Affordable Housing: Princeton’s Next Steps
In February, capping a four-year-long effort to achieve
an acceptable settlement, a judge approved Princeton’s
agreement with the Fair Share Housing Center that definitively
set Princeton’s obligation to accommodate 753 affordable
housing units for the years 1999-2025 (the “Third Round”
of affordable housing for the state). Princeton’s plan goes
beyond merely meeting its affordable housing number,
however. The plan is designed to strengthen the overall
community. The plan’s important objectives include:
• Increasing the amount of affordable housing for seniors
and adding to housing opportunities for special
needs adults;

2020

2019

% change

8,660,715
2,582,072
11,242,787

8,923,348
2,702,458
11,625,806

-3.3%

1,279,174
464,004
5,085,959
6,829,137

1,259,896
456,148
4,973,260
6,689,304

2.1%

3,567,008
4,114,575
1,999,500
9,681,083

3,525,526
4,166,045
1,969,500
9,661,071

0.2%

1,107,105
4,175,000
5,282,105

1,132,333
4,058,000
5,190,333

1.8%

3,511,041
536,740
798,932
8,718,230
100,000
1,203,674
14,868,617

3,595,454
505,462
766,229
8,425,295
100,000
1,358,107
14,750,547

1,781,052
2,994,190
4,775,242

1,457,953
2,938,975
4,396,928

8,270,000
1,110,000
500,000
1,625,000
11,505,000
64,183,971

10,195,000
1,110,000
400,000
200,000
11,905,000
64,218,989

• Providing a mix of approaches to meet its obligation
by building both 100% affordable developments and
“inclusionary” projects that mix market-rate and
affordable units;
• Identifying sites that are not concentrated in a single
neighborhood but are, instead, geographically dispersed
throughout the municipality; and
• Using smart growth planning to target development near
existing commercial areas with access to public
transportation, retail establishments and jobs, where
walking, cycling and transit use can be encouraged
and supported.
The proposed new developments and their locations are:
• The emerging commercial district along State Road
(Rt. 206) near the border with Montgomery Township:
– 64 affordable units slated to be built at the former SAVE
		 animal shelter site in a 100% affordable development.
– Additional units created via overlay zoning designed to
encourage mixed-use inclusionary redevelopment
		 housing throughout this commercial zone.
• The Princeton Shopping Center on North Harrison Street:

0.8%

– 44 affordable housing credits as part of an inclusionary
		 development totaling 200 units on the shopping
		 center grounds;
– Redevelopment of Thanet Circle, featuring two 		
		 developments:

8.6%

-3.4%
-0.1%

– 12 affordable units in a 60-unit inclusionary development
		 at the corner of Terhune and North Harrison streets.
• Princeton Community Village on Bunn Drive:
– 25 additional affordable units.
• The Franklin Street parking lot and the sites now occupied
by the Franklin and Maple Terrace homes, a site walkable
to downtown:
– 80 affordable units with the potential for an additional
		 80 units of market-rate housing.

The affordable housing plan
is designed to strengthen
the overall community.
Princeton Council also recently adopted a package of
ordinances that helps address unmet need from the previous
round of affordable housing requirements. These include
creating zoning overlays to the Nassau Street corridor that
will allow for additional housing development to produce
affordable units, as well as to contribute to the local economy
by adding housing within easy walking distance of transit,
shopping and jobs. Additionally, Council approved a
municipal-wide ordinance requiring an affordable housing set
aside of 20% for all new multi-family residential developments
of five or more units.
Princeton is satisfying — and in fact exceeding — its 753unit obligation by receiving credit for the proposed new units,
certain units of affordable housing already in place, and other
minor adjustments. Any units created above and beyond the
required 753 units will be credited toward future obligations.
Plans for the various projects are still underway and will be
funded through a mix of state and federal tax credit financing
and direct municipal contributions.

		º The first will be an inclusionary development of
			 221 units built by Avalon Bay with six family affordable
			 units and five 3-bedroom units set aside for special
			needs adults.

Each of the projects must go through the regular site
plan approval process. As such, the Mayor and Council
encourage continuing citizen participation in completing this
next stage of project development.

		º The second will be a 100% affordable senior 		
			 development with 80 apartments built on land 		
			 donated by Avalon Bay.

Princeton’s final court hearing for this round of affordable
housing is now scheduled for October. At that time the
judge will rule on whether the municipality has successfully
complied with its affordable housing obligation.
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Frequently Asked Questions (continued from page 2)

Letter from the Mayor

Can changes to my tax bill be different from what is
reported in this newsletter?

Welcome to Princeton’s 2020 budget newsletter, which will be my last as your mayor. Since consolidation in 2013, we have
delivered on the promise of $3 million in annual operating savings, lowered our debt burden by $20 million through prudent
fiscal management, and made difficult decisions to save taxpayers money, including saving approximately $1.7 million over
five years by privately contracting for emergency dispatch services and $1 million over five years by ending the municipal
subsidy to Princeton Community TV.

Some Princeton residents may see increases or decreases in
their property taxes because the assessed value of their property
has been adjusted. Each year, through the town’s ongoing
compliance plan, as approved by the Mercer County Tax Board,
the municipal tax assessor‘s office adjusts the assessed value
of approximately 1,000 of the town’s more than 8,100 assessed
properties in order to keep assessments in line with market
values. Changes to your property’s assessed value are reflected
on the green cards mailed to residents each February. If you
believe your current assessment is above the market value of
your property, the green card contains directions about how
to appeal your assessment. The town’s website also includes
Information about property tax appeals:
bit.ly/taxappealinstructions

Much of 2020 has been consumed by the global pandemic, the resulting economic fallout, and the underlying,
longstanding crisis of racial injustice and inequity. The work we have put in over the past seven-plus years to create a more
efficient and effective government and to strengthen our community partnerships has been instrumental in helping us
face these challenges together.
Princeton’s Health Department has led a cross-departmental effort to combat coronavirus. Our contact tracing team
includes school nurses and re-trained parking enforcement officers. Any resident who tests positive and has difficulty
self-isolating at home is provided with wraparound services, including housing, delivery of food and supplies, and laundry.
Princeton’s infection rates have dropped dramatically as a result of this comprehensive approach.
Princeton’s Human Services Department has partnered with local groups to
strengthen the social safety net during this period of need. The Coronavirus
Emergency Relief Fund and members of Princeton’s Housing Stability
Coalition have provided nearly $400,000 in rent and utility subsidies since
March to help local residents avoid eviction from their homes. The Department
regularly convenes the leaders of local groups providing food assistance to
better support and coordinate efforts to combat hunger.
Engineering, Planning, Zoning, Police, and Public Works facilitated the quick
creation of expanded outdoor dining space through a streamlined approval
process, clearing the way for a reimagined downtown experience. In addition,
local businesses received a financial boost from the Princeton Small Business
Resiliency Fund created with $250,000 in seed money (plus up to an additional
$100,000 in matching funds) from Princeton University.

What issues could affect the municipality’s
future finances?
At this moment, the pandemic and its economic impact are a
source of much uncertainty with respect to Princeton’s finances,
as they are for all states, counties and municipalities nationwide.
While Princeton remains generally in a strong financial position
(as reflected by its AAA bond ratings), and maintains a vibrant
economy in normal times, a relatively strong real estate market
and little direct exposure to the commercial economy, it is reliant
on property taxes for more than half of its revenue. Additionally,
the municipality guarantees the school and county portion of
everyone’s property tax bill, which is 3.75 times greater than the
municipal portion. Consequently, any increase in tax delinquencies
– without any mitigating factors – could adversely and significantly
affect the municipality’s finances.

As we address these

crises, we continue to lay

the groundwork for a more
resilient community.

The public health and economic crises have exposed long-standing inequities and structural racism. Princeton Council
declared racism a public health crisis and committed to an equity review of all departments. By the time you receive this
newsletter, Princeton’s police will be wearing body cameras to provide an extra layer of transparency. Princeton’s Civil Rights
Commission will be hosting a series of community dialogues, and Council will be reviewing budget priorities.

(Please also see the article on Affordable Housing, page 4)

As we address these crises, we continue to lay the groundwork for a more resilient community. We started implementing our
municipal Climate Action Plan by launching an energy aggregation program that changed our default electricity provider to
one that charges lower rates and supplies cleaner energy. Princeton leveraged state, county, and federal funding to make
significant investments in our infrastructure. Projects this year include the bridge replacement on Alexander Road and the
reconstruction of Linden Lane and Spruce streets. We revamped Cherry Valley Road with bike paths and an upgraded
stormwater system. Safe Routes to School grants will fund two new traffic signals on Harrison Street ($674,000 grant)
and traffic signal and pedestrian pathway improvements around Johnson Park Elementary School ($1 million grant). The
planning and design of Witherspoon Street improvements and upgrades to Mount Lucas Road are being funded in part by
NJDOT Municipal Aid grants of $610,000 and $560,000, respectively. Princeton is expecting $384,000 in Community Based
Development Grant funding later this year which will be earmarked for low- and moderate-income household needs.

The Citizens Finance Advisory
Committee
The Citizens Finance Advisory Committee (CFAC) is a
volunteer body made up of financial professionals from the
community who share their expertise with the municipality.

Under New Jersey law, the municipality of Princeton
functions only as the billing and receiving agent for
school and county taxes. When you pay your entire
property tax to the municipality — either directly or
through a bank or other mortgage lender — Princeton
only keeps its municipal share, i.e., 21% of the total tax
you pay. The municipality transfers the remaining 79%
of your tax payment to the Princeton Public Schools
(49%) and to Mercer County (30%).
For more information on the school budget and taxes,
visit the Princeton Public Schools’ website at bit.ly/
PrincetonSchoolsBudget; for more information about
Mercer County’s budget and taxes, visit the county’s
website at bit.ly/MercerCountyBudget2020.

You May Be Eligible for Tax Relief
New Jersey offers property tax deductions for seniors,
seniors who are disabled, and qualifying war veterans or
their surviving spouses. Disabled veterans who qualify, or their
surviving spouses, may be exempt from property taxes.
For more information, please visit the following NJ Division
of Taxation websites: bit.ly/seniorfreeze and
bit.ly/NewJerseyDivisionofTax, or call Neal Snyder,
Princeton Tax Assessor, at 609-924-1084.

Sign up to be in the know!
Register on Princeton’s website portal for municipal news
and emergency alerts: bit.ly/MuniAlerts

Scott Sillars, Chair
Will Dove
Chris Fistonich
Mara Franceschi
Julie Ramirez

In addition, Princeton has committed to making significant investments in affordable housing over the next several years.
The proposed developments are situated within walking distance of transit, shopping, and jobs: on or near Nassau Street,
the Princeton Shopping Center, or near the commercial centers along our northern border with Montgomery Township.
Council also passed an ordinance making it easier for residents to add an Accessory Dwelling Unit to their homes, a simple
way to add lower cost housing throughout town while providing an income stream to current residents. Creating housing
for all economic levels and household types is the foundation of a more diverse and more equitable community.

Staff Liaisons
Marc Dashield, Administrator
Sandra Webb, Chief Financial Officer

On behalf of the Princeton Council, I want to thank our administration and finance staff, and the volunteers of the Citizens
Finance Advisory Committee for their guidance throughout this year’s budgeting process – and especially for their hard work
to ensure that the municipal portion of your tax bill remained flat during this difficult time. I also want to express my gratitude
to the rest of our municipal staff, the volunteers on our boards, committees, and commissions, and all of our partners for their
extraordinary generosity during these trying times. Working together collectively we can defeat the pandemic and emerge as
a stronger and more resilient community.

Elected Liaisons
Liz Lempert, Mayor
David Cohen, Council President
Michele Pirone Lambros, Council Member
Special thanks to
Mara Franceschi, Julie Ramirez and Roger Shatzkin

Yours truly,
Liz Lempert, Mayor
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Municipal Spending and Tax Rate Stay Flat
Total Tax Rate Increases 2% as School and County Rates Rise
Future COVID-19-Related Budget Effects Uncertain
In ordinary times, this newsletter presents Princeton residents
with a yearly snapshot of how their municipal property tax
dollars are being spent. From the time the novel coronavirus
was first diagnosed in Princeton in mid-March, the ordinary
has been upended. We are living through an unprecedented
health and economic emergency.
For a closer look, we invite you to read the Mayor’s Letter
(page 5). We also invite you to explore princetoncovid.org
and sign up for the site’s frequent updates. This website,
an online collaboration between the municipality, Princeton
Public Schools and Princeton Public Library, provides
accurate, up-to-the-minute information about the pandemic
and its effects on the town, as well as information about
assistance and opportunities to help and get involved.
Estimated and Final Tax Bills
After the State of New Jersey delayed the start of its fiscal
year from July to the end of September, the municipality
was compelled to send out estimated tax bills for the third
quarter of 2020, due August 1. The final, reconciled tax bill
accompanies this newsletter. This reconciled bill also includes
sewer fees for the 3rd and 4th quarters, fees that were not
included in the earlier, estimated bill. At this point, the effects
the pandemic has had on the municipality of Princeton’s
finances have been modest. That may change. New Jersey
Governor Phil Murphy has projected a $10 billion shortfall for
the state through the end of the 2021 budget year, and the
state has enacted legislation to borrow funds as a stopgap
measure. The pandemic’s effect on the town’s finances
should be more clearly apparent in the budget for 2021.

Your 2017 Tax Bill

Your 2020 Tax Bill
Princeton
Public Schools
49%

Access Princeton
For questions regarding
anything from potholes
to municipal services,
call 609-924-4141.

Municipality of
Princeton
20%

Municipal
Open Space
1%

Mercer County
29%

Municipal Tax
• Prior to the onset of the coronavirus pandemic, the
municipal portion of Princeton’s 2020 property tax
bill was budgeted to increase slightly; in light of the
potentially significant economic effects of the pandemic,
the Princeton Council amended the budget and moved
to hold the municipal rate at the same level as last year.
• To keep the municipal tax rate flat in the face of 		
economic uncertainties, Council reduced the budget
slightly from the previous year rather than raise taxes.
• This is the fourth time in the last eight years that the
municipal tax rate has remained flat or decreased.
Total Property Tax
• Princeton residents’ total property tax rate increased
2.0% from last year, as a result of increases to the 		
school and county tax rates. As noted, the municipal
tax rate remains the same as last year.
• Residents whose homes are assessed at the 2020 		
municipal average of $841,064 will pay $20,354 in total
taxes. The total average tax bill increased by $404 from
last year as a result of the increases in school and 		
county taxes.
On page 2 you will find a series of frequently asked
questions, accompanied by answers, about your property
tax bill. Please note that this newsletter focuses only on
municipal taxation and budgets. The town serves merely
as the billing and receiving agent for the school and county
portion of the tax bill. Princeton only keeps its municipal
share, i.e., 21% of the total taxes you pay.

2020 Average Tax Bill
(based on residential value of $841,064)

Mercer County
Open Space
1%

2020

Change vs 2019

Avg. Tax Bill

Tax Rate

Princeton Municipal Tax*

$ 4,146

0.493

Tax Rate
0.0%

$

Tax Bill
–

Municipal Open Space

$

143

0.017

0.0%

$

–

Princeton Public Schools

$ 9,950

1.183

2.8%

$ 269

Mercer County Govt & Open Space

$ 6,115

0.727

2.3%

$ 135

Total

$20,354

2.420

2.0%

$ 404

*Includes library tax
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Frequently Asked Questions (continued from page 2)

Letter from the Mayor

Can changes to my tax bill be different from what is
reported in this newsletter?

Welcome to Princeton’s 2020 budget newsletter, which will be my last as your mayor. Since consolidation in 2013, we have
delivered on the promise of $3 million in annual operating savings, lowered our debt burden by $20 million through prudent
fiscal management, and made difficult decisions to save taxpayers money, including saving approximately $1.7 million over
five years by privately contracting for emergency dispatch services and $1 million over five years by ending the municipal
subsidy to Princeton Community TV.

Some Princeton residents may see increases or decreases in
their property taxes because the assessed value of their property
has been adjusted. Each year, through the town’s ongoing
compliance plan, as approved by the Mercer County Tax Board,
the municipal tax assessor‘s office adjusts the assessed value
of approximately 1,000 of the town’s more than 8,100 assessed
properties in order to keep assessments in line with market
values. Changes to your property’s assessed value are reflected
on the green cards mailed to residents each February. If you
believe your current assessment is above the market value of
your property, the green card contains directions about how
to appeal your assessment. The town’s website also includes
Information about property tax appeals:
bit.ly/taxappealinstructions

Much of 2020 has been consumed by the global pandemic, the resulting economic fallout, and the underlying,
longstanding crisis of racial injustice and inequity. The work we have put in over the past seven-plus years to create a more
efficient and effective government and to strengthen our community partnerships has been instrumental in helping us
face these challenges together.
Princeton’s Health Department has led a cross-departmental effort to combat coronavirus. Our contact tracing team
includes school nurses and re-trained parking enforcement officers. Any resident who tests positive and has difficulty
self-isolating at home is provided with wraparound services, including housing, delivery of food and supplies, and laundry.
Princeton’s infection rates have dropped dramatically as a result of this comprehensive approach.
Princeton’s Human Services Department has partnered with local groups to
strengthen the social safety net during this period of need. The Coronavirus
Emergency Relief Fund and members of Princeton’s Housing Stability
Coalition have provided nearly $400,000 in rent and utility subsidies since
March to help local residents avoid eviction from their homes. The Department
regularly convenes the leaders of local groups providing food assistance to
better support and coordinate efforts to combat hunger.
Engineering, Planning, Zoning, Police, and Public Works facilitated the quick
creation of expanded outdoor dining space through a streamlined approval
process, clearing the way for a reimagined downtown experience. In addition,
local businesses received a financial boost from the Princeton Small Business
Resiliency Fund created with $250,000 in seed money (plus up to an additional
$100,000 in matching funds) from Princeton University.

What issues could affect the municipality’s
future finances?
At this moment, the pandemic and its economic impact are a
source of much uncertainty with respect to Princeton’s finances,
as they are for all states, counties and municipalities nationwide.
While Princeton remains generally in a strong financial position
(as reflected by its AAA bond ratings), and maintains a vibrant
economy in normal times, a relatively strong real estate market
and little direct exposure to the commercial economy, it is reliant
on property taxes for more than half of its revenue. Additionally,
the municipality guarantees the school and county portion of
everyone’s property tax bill, which is 3.75 times greater than the
municipal portion. Consequently, any increase in tax delinquencies
– without any mitigating factors – could adversely and significantly
affect the municipality’s finances.

As we address these

crises, we continue to lay

the groundwork for a more
resilient community.

The public health and economic crises have exposed long-standing inequities and structural racism. Princeton Council
declared racism a public health crisis and committed to an equity review of all departments. By the time you receive this
newsletter, Princeton’s police will be wearing body cameras to provide an extra layer of transparency. Princeton’s Civil Rights
Commission will be hosting a series of community dialogues, and Council will be reviewing budget priorities.

(Please also see the article on Affordable Housing, page 4)

As we address these crises, we continue to lay the groundwork for a more resilient community. We started implementing our
municipal Climate Action Plan by launching an energy aggregation program that changed our default electricity provider to
one that charges lower rates and supplies cleaner energy. Princeton leveraged state, county, and federal funding to make
significant investments in our infrastructure. Projects this year include the bridge replacement on Alexander Road and the
reconstruction of Linden Lane and Spruce streets. We revamped Cherry Valley Road with bike paths and an upgraded
stormwater system. Safe Routes to School grants will fund two new traffic signals on Harrison Street ($674,000 grant)
and traffic signal and pedestrian pathway improvements around Johnson Park Elementary School ($1 million grant). The
planning and design of Witherspoon Street improvements and upgrades to Mount Lucas Road are being funded in part by
NJDOT Municipal Aid grants of $610,000 and $560,000, respectively. Princeton is expecting $384,000 in Community Based
Development Grant funding later this year which will be earmarked for low- and moderate-income household needs.

The Citizens Finance Advisory
Committee
The Citizens Finance Advisory Committee (CFAC) is a
volunteer body made up of financial professionals from the
community who share their expertise with the municipality.

Under New Jersey law, the municipality of Princeton
functions only as the billing and receiving agent for
school and county taxes. When you pay your entire
property tax to the municipality — either directly or
through a bank or other mortgage lender — Princeton
only keeps its municipal share, i.e., 21% of the total tax
you pay. The municipality transfers the remaining 79%
of your tax payment to the Princeton Public Schools
(49%) and to Mercer County (30%).
For more information on the school budget and taxes,
visit the Princeton Public Schools’ website at bit.ly/
PrincetonSchoolsBudget; for more information about
Mercer County’s budget and taxes, visit the county’s
website at bit.ly/MercerCountyBudget2020.

You May Be Eligible for Tax Relief
New Jersey offers property tax deductions for seniors,
seniors who are disabled, and qualifying war veterans or
their surviving spouses. Disabled veterans who qualify, or their
surviving spouses, may be exempt from property taxes.
For more information, please visit the following NJ Division
of Taxation websites: bit.ly/seniorfreeze and
bit.ly/NewJerseyDivisionofTax, or call Neal Snyder,
Princeton Tax Assessor, at 609-924-1084.

Sign up to be in the know!
Register on Princeton’s website portal for municipal news
and emergency alerts: bit.ly/MuniAlerts

Scott Sillars, Chair
Will Dove
Chris Fistonich
Mara Franceschi
Julie Ramirez

In addition, Princeton has committed to making significant investments in affordable housing over the next several years.
The proposed developments are situated within walking distance of transit, shopping, and jobs: on or near Nassau Street,
the Princeton Shopping Center, or near the commercial centers along our northern border with Montgomery Township.
Council also passed an ordinance making it easier for residents to add an Accessory Dwelling Unit to their homes, a simple
way to add lower cost housing throughout town while providing an income stream to current residents. Creating housing
for all economic levels and household types is the foundation of a more diverse and more equitable community.

Staff Liaisons
Marc Dashield, Administrator
Sandra Webb, Chief Financial Officer

On behalf of the Princeton Council, I want to thank our administration and finance staff, and the volunteers of the Citizens
Finance Advisory Committee for their guidance throughout this year’s budgeting process – and especially for their hard work
to ensure that the municipal portion of your tax bill remained flat during this difficult time. I also want to express my gratitude
to the rest of our municipal staff, the volunteers on our boards, committees, and commissions, and all of our partners for their
extraordinary generosity during these trying times. Working together collectively we can defeat the pandemic and emerge as
a stronger and more resilient community.

Elected Liaisons
Liz Lempert, Mayor
David Cohen, Council President
Michele Pirone Lambros, Council Member
Special thanks to
Mara Franceschi, Julie Ramirez and Roger Shatzkin

Yours truly,
Liz Lempert, Mayor
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Municipal Spending and Tax Rate Stay Flat
Total Tax Rate Increases 2% as School and County Rates Rise
Future COVID-19-Related Budget Effects Uncertain
In ordinary times, this newsletter presents Princeton residents
with a yearly snapshot of how their municipal property tax
dollars are being spent. From the time the novel coronavirus
was first diagnosed in Princeton in mid-March, the ordinary
has been upended. We are living through an unprecedented
health and economic emergency.
For a closer look, we invite you to read the Mayor’s Letter
(page 5). We also invite you to explore princetoncovid.org
and sign up for the site’s frequent updates. This website,
an online collaboration between the municipality, Princeton
Public Schools and Princeton Public Library, provides
accurate, up-to-the-minute information about the pandemic
and its effects on the town, as well as information about
assistance and opportunities to help and get involved.
Estimated and Final Tax Bills
After the State of New Jersey delayed the start of its fiscal
year from July to the end of September, the municipality
was compelled to send out estimated tax bills for the third
quarter of 2020, due August 1. The final, reconciled tax bill
accompanies this newsletter. This reconciled bill also includes
sewer fees for the 3rd and 4th quarters, fees that were not
included in the earlier, estimated bill. At this point, the effects
the pandemic has had on the municipality of Princeton’s
finances have been modest. That may change. New Jersey
Governor Phil Murphy has projected a $10 billion shortfall for
the state through the end of the 2021 budget year, and the
state has enacted legislation to borrow funds as a stopgap
measure. The pandemic’s effect on the town’s finances
should be more clearly apparent in the budget for 2021.

Your 2017 Tax Bill

Your 2020 Tax Bill
Princeton
Public Schools
49%

Access Princeton
For questions regarding
anything from potholes
to municipal services,
call 609-924-4141.

Municipality of
Princeton
20%

Municipal
Open Space
1%

Mercer County
29%

Municipal Tax
• Prior to the onset of the coronavirus pandemic, the
municipal portion of Princeton’s 2020 property tax
bill was budgeted to increase slightly; in light of the
potentially significant economic effects of the pandemic,
the Princeton Council amended the budget and moved
to hold the municipal rate at the same level as last year.
• To keep the municipal tax rate flat in the face of 		
economic uncertainties, Council reduced the budget
slightly from the previous year rather than raise taxes.
• This is the fourth time in the last eight years that the
municipal tax rate has remained flat or decreased.
Total Property Tax
• Princeton residents’ total property tax rate increased
2.0% from last year, as a result of increases to the 		
school and county tax rates. As noted, the municipal
tax rate remains the same as last year.
• Residents whose homes are assessed at the 2020 		
municipal average of $841,064 will pay $20,354 in total
taxes. The total average tax bill increased by $404 from
last year as a result of the increases in school and 		
county taxes.
On page 2 you will find a series of frequently asked
questions, accompanied by answers, about your property
tax bill. Please note that this newsletter focuses only on
municipal taxation and budgets. The town serves merely
as the billing and receiving agent for the school and county
portion of the tax bill. Princeton only keeps its municipal
share, i.e., 21% of the total taxes you pay.

2020 Average Tax Bill
(based on residential value of $841,064)

Mercer County
Open Space
1%

2020

Change vs 2019

Avg. Tax Bill

Tax Rate

Princeton Municipal Tax*

$ 4,146

0.493

Tax Rate
0.0%

$

Tax Bill
–

Municipal Open Space

$

143

0.017

0.0%

$

–

Princeton Public Schools

$ 9,950

1.183

2.8%

$ 269

Mercer County Govt & Open Space

$ 6,115

0.727

2.3%

$ 135

Total

$20,354

2.420

2.0%

$ 404

*Includes library tax

INSIDE: MAYOR’S LETTER, FREQUENTLY ASKED QUESTIONS & MUNICIPAL BUDGET BREAKDOWN

