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EXECUTIVE SUMMARY
This is the Feasibility Study (hereto known as the “study”), commissioned by the Princeton
Municipality on October 2020, regarding what is the best vehicle for Economic Revitalization.
As there may be several options available, of which these may include (but not limited to): hiring
an economic development officer to work for the Municipality; creating a not for profit Economic
Development Corporation (EDC); conducting a Special Improvement District (SID) feasibility
study (hereto known as the Study) for the Municipality.
All of these options are explored by creating a Steering Committee (SC) as outlined in the State
Statute regarding a feasibility study for a SID. The process of the Study will review all options,
as there may be a combination of such that may suffice, as opposed to one only. The goal of the
Study is to examine the feasibility of each to create economic development strategies.
The Princeton Steering Committee (SC) was formed in November of 2020 by an invitation from
the Mayor of Princeton. The purpose of the Steering Committee is to study the feasibility and
desirability of creating a Special Improvement District (SID) as provided for in N.J.S.A. 40:56-65
et seq. for the retail and commercial property and business owners within Princeton, NJ.
And, if deemed appropriate as the proper vehicle to help create growth, uplift human spirit, do
public good and revitalize the community–to provide the structure of who, where, why and how.
In so doing, the SC held meetings from 12th November 2020 to 25th November 2021 (and ongoing
until formation of Board of Trustees) to ascertain the position of the various property owners,
businesses and business groups in the corridor regarding the creation of a SID and it shall actively
seek their input and participation throughout the process.
Herein, is a summary of the findings and recommendations from the SC.
FINDINGS:
The Steering Committee (SC) recognized:
a) Property and business owners are an important component of the Princeton community and
a partnership between the Business Community, Municipality and the Community at large
is essential for Princeton to thrive.
b) Of the three options considered, it was determined that a Special Improvement District
(SID) is the best option for the Municipality of Princeton.
c) This partnership should be inclusive and representative of all commercial interests.
Therefore, the Princeton Special Improvement District (SID) should include all
commercial, industrial and retail and apartment properties with rental units of five (5) or
more units located within the Municipality.
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d) The SID requires a comprehensive partnership between local government and business to
realize its potential and implement revitalization efforts throughout Princeton.
e) The SID should have formal and legal management capacity through an entity such as a
District Management Corporation (DMC) that represents the business and commercial
district.
f) A full Work Plan with timeline and priorities should be established regarding: Economic
Development; Marketing and Events; Visual/Capital; and Administration; with a budget to
implement the Plan and Deliverables.
Further, the Steering Committee determined:
1) It is in the best interest of the municipality and the public to create a Special
Improvement District (SID) encompassing the Princeton Municipality; and to designate
a District Management Corporation (DMC).
2) In the best interest of the municipality and the public, the SID, by providing a variety
of services, is beneficial to property owners, businesses, employees, residents, &
consumers.
3) The SID should be administered by a non-profit Management Corporation which will
oversee the daily activities to comply with the requirements of the SID statute and which
will represent the various stakeholder groups.
4) The Management Corporation shall hire professional management to support the
mission, objectives, and goals of the SID.
5) The following properties should be in the SID, known as Schedule A: All commercial
properties classified as 4A, 4C, and in accordance with the New Jersey Property Tax
System Qualification Codes. All apartment complexes of five (5) or more units will be
included as commercial operations (FHA guidelines); as will properties with Retail
downstairs and residential units upstairs.
6) Properties in Abated/PILOT Redevelopment Areas shall be classified according to their
use as either 4A or 4C and included within the SID Schedule A.
7) Princeton University Properties: A variety of University Properties are voluntarily on
the municipality tax rolls, even though they are not for profit properties and should not be
included in the District; however, in lieu of an assessment the University may make a
donation each year. Further, the for profit entities owned by the University should be
included in the District and assessed at the proper rates for each sub-area.
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8) Those residential properties not designated as 4A or 4C should be excluded from the
SID: For example, one or two family residential properties or residential
condominiums/coops.
9) The assessment rate formula should be based upon all property taxes paid for each
block and lot; the percentage of which shall be determined by the Board of Trustees of the
designated District Management Corporation (DMC) to effectuate the budget. The
percentage will then be converted to a municipal rate applied against the total assessment.
10) The assessment policy for all commercial properties (classified as 4A, 4C) shall be
assessed at rates determined by the DMC Board of Trustees.
11) Assessment area rates are to be based upon services rendered per each area. The areas are
known as:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.

Nassau Street
Witherspoon Street
Jugtown
206 North
Dinky
Harrison
Palmer Square
PSC
Poor Farm Road
Other

12) Not for Profit and Civic Organizations are integral components of the Princeton
Municipality. If a property is owned and operated by the Not for Profit or Civic
Organization and operated for profit, they should be included in the district and assessed
at 100% of the established SID rate however, a fee or donation may be substituted as
determined by the DMC.
13) The Government and the community will work together on the tasks and vision of the
SID to honor the community’s traditions, maintain the community values, and, as a goal,
provide enhanced value.
14) A Special Improvement District (SID) should be created in the Princeton
Municipality, that the municipality should pursue the establishment of a Special
Improvement District (SID) in accordance with state statutes via a local ordinance; with a
District Management Corporation to be known as the Princeton Business Partnership, Inc.
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RECOMMENDATIONS:
The Princeton Steering Committee was tasked to study the feasibility of creating a Special
Improvement District (SID); and after careful consideration, deliberations and review has found:
a) That the Municipality of Princeton would benefit from additional services and activities to
energize their Municipality, inspire community connections, activate consumer
engagement and enhance the business-consumer community.
b) Utilizing the instrumentality of a Special Improvement District (SID) in the Princeton
Municipality will empower all of the vested interests – business owners, commercial
property owners, civic organizations and consumer residents – to come together and
collectively take control of their economic future.

And, whereas the following has been determined:
1) It is in the best interest of the municipality and the public to create a Special
Improvement District; that the creation of such will promote economic growth and it will
implement, foster and encourage commercial development and business expansion as well
as improve the business climate. Moreover, a SID will otherwise act in the best interest of
the property owners in the Municipality of Princeton.
2) It is in the best interest of the municipality and the public to designate a District
Management Corporation (DMC); that should be governed predominately by private
property owners; and include private sector business owners and others; and shall have at
least one member of the governing body on the Board of Trustees as required by state
statute.
3) The SID District Management Corporation (DMC) should be administered by a nonprofit management company, known as the Princeton Business Partnership, Inc. It shall
meet the requirements of the New Jersey SID and non-profit corporation statutes and it
shall represent the various stakeholder groups in the SID.
4) All of the properties in the Princeton Municipality that are classified as 4A, and 4C
in accordance with the New Jersey Property Tax System Qualification Codes, shall be
included in the District.
5) Based on geographic areas and services rendered, properties shall be assessed in
accordance with policies set forth by the District Management Corporation.
6) The first-year budget and subsequent budgets shall be determined by the Board of
Trustees in accordance with State Statute requirements, for the purposes of effectuating
the services of the SID.
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Therefore, hereby be it resolved: The Princeton Steering Committee finds that creating a Special
Improvement District (SID) in accordance with N.J.S.A. Title 40:56-65 et seq., which provides for
administrative and other services, is beneficial to the Princeton Municipality, its businesses,
employees, residents, and consumers; and, said creation should be undertaken at the governing
body’s earliest convenience; and that the District Management Corporation (DMC) shall be named
Princeton Business Partnership, Inc.
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BACKGROUND
Study Plan Purpose
There are several options to develop economic revitalization in the Municipality of Princeton. The
options we have reviewed were creating an Economic Development Corporation (EDC), or a
Municipal Department/Officer for economic development, or a Special Improvement District
(SID). It has been determined that each of these options are best explored via the Study Plan
process.
The Study Plan will include the following: a Mission, Objectives and Goals; outlining the services
to be offered; establishment of boundaries; preparation of a proposed assessment role/list or
funding, creation of an assessment formula; and finally, development of a proposed budget.
The process began with an initial round of introductory meetings with selected stakeholders
recommended by the Municipality. We invited approximately 30 business leaders for the initial
meeting(s). It was then determined who would serve on the Steering Committee (SC).
Steering Committee (SC)
In the beginning of October a letter/email was sent from the Mayor (Appendix I) to a variety of
business and property owners as well as leaders of civic organizations within the Municipality to
invite them to attend a series of meetings on Zoom from October 12 - 14, 2020 to discuss the
formation of a Steering Committee (SC). (Appendix II)
The initial meetings were held via the internet on Zoom to discuss the feasibility of creating a
Special Improvement District or Economic Development Corporation (EDC) or appointing a
Municipal Department/Officer for economic development in Princeton. At these meetings, the
business and civic leaders were invited to serve on the Princeton Steering Committee (SC). With
the consultation of Stuart Z. Koperweis, President of Economic Development Strategists, LLC, a
Steering Committee was formed; and agreed to begin the Study Plan process.
From 12th November 2020 until December 2021, meetings were held with the SC (consisting of
property owners and civic and business leaders as per list below) membership of the Committee is
comprised of:
Michelle Pirone Lambros (Council liaison)
Kristin Appelget
Frank Armenante
Omar Delgado
Michael Gale
Richard Gittleman
Aubrey Haines
James P. Herring
Bob Hillier
Kathleen Klockenbrink

Helena May
Michele Moriello
Jack Morrison
Lori Rabon
Michael Rosenberg
Joel Schwartz
Andrew Siegel
Jeffrey Siegel
James C. Steward
Mark Sullivan
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Justin Lesko (Municipal Planner)

Adam Welch

The Steering Committee met regularly over Zoom to discuss the Study Plan options:
Economic Development Corporation (EDC), or a Municipal Department/Officer for economic
development, or a Special Improvement District (SID).

CURRENT CLIMATE
It was initially noted by the Steering Committee (SC), that although there were dedicated
volunteers, organizations and groups in the Municipality of Princeton, not all members participated
equally. And because there was no dedicated professional management personnel to work on
furthering business development, economic revitalization projects and programs, they were not
sustainable. The creation of a dedicated entity would be a way to define, structure, and advance
these business development goals. It would require that a partnership and commitment between
the local government and the business community be established, and that was well structured;
thus the SC structure. This is especially crucial now, as the COVID-19 Pandemic has affected
businesses greatly. It is critical to take fast actions to help the businesses overcome the difficulties
brought about by the Pandemic.
Throughout the Study planning process, the Steering Committee members were active in
discussing what the entity would mean to the entire community, with government officials,
property owners, business owners, and residents. They addressed the need to coordinate their
activities with the city planning efforts and to work with municipal staff to assist in the research
and planning.
Surveys were presented to all SC members to be completed individually and be distributed to other
business and property owners, as well as at the Stakeholder meetings, to create a comprehensive
list of services and deliverables. The surveys covered the Overall Economic Health of the area;
Areas of importance, and an Image Analysis rating system (Appendix III). SC also contributed to
the list by stating some concerns of their own which they felt are necessary, given the current
situation. The SC compiled a complete Work plan with a mission statement, objectives and
goals from these survey findings. (See Work Plan section below).
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WORK PLAN
The Work Plan is the governing document that sets up and determines the deliverables of
services. The Work Plan is about the things the entity desires to achieve; where they should be
achieved and at what capacity for each area.

Mission Statement:
The xxx (entity) shall shape, maintain and grow a flourishing Princeton economy by offering an
exceptional experience for residents and visitors; and advocate for a robust and diverse Business
community through strong partnerships.

I. ECONOMIC DEVELOPMENT
Goal: Improve and grow the town’s economic vibrancy
Objective A: Business Attraction (new retailers) and retention of existing businesses
a. Have database of vacant retail space and its availability to share with other landowners
b. Incentive for small business association
c. Retail market analysis (RMA)
d. Revising zoning and making it easier to get businesses to start
Objective B: Government/Institutional Relations – Ongoing process continued to long term
a. Communications/Representation – Liaison for Businesses to Municipal, County, State
Governments
b. Civic & Educational Organizations (Not for Profits)
Objective C: Zoning and Advocacy (Business application process) – coordination with
municipality, ongoing efforts continued to long term
a. One stop shopping for business to assist in processes
b. Advocate for business community to assist in the process
c. Streamlining processes – zoning/planning, etc. Zoning – restricts the expanding business
d. Needs, concern survey for existing businesses
e. Historical preservation commission should revise their regulations
f. Create a committee which represent businesses
I.
Coordination between businesses
II.
Provide business point of view before making decisions
Objective D: Transportation
a. Parking – Employee and Consumer
b. Shuttles – Free B Bus
c. NJT
d. Wayfinding/Signage
e. Walkability/Bike
10

II. MARKETING AND EVENTS
Goal: Attract and retain diverse businesses within municipality
Objective A: Retail Promotions
a. Events –Seasonal, Arts Festival, Restaurant Week
b. Retail Promotions – Gift Card / Coupons, etc.
Objective B: Branding Strategy
a. Brand and market the community’s business areas
b. Promote the town’s unique historic and cultural characteristics
c. Marketing & image building (+ Identity)
d. Web / Social Media

III. VISUAL / CAPITAL IMPROVEMENTS
Goal: Visual Impact to attract people and businesses to Municipality.
Objective A: Renew and revitalize retail and commercial areas -enhance, in coordination with
municipality.
a. Streetscape beautification
b. Arts / Placemaking
Objective B: Public area cleanliness / maintenance – enhance, in coordination with
municipality
a. Paving Condition, appearance
b. Street Crossings
c. Pedestrian direction signs, maps
d. Pedestrian lighting
e. Trees
f. Trash removal / Litter / graffiti
Objective C: Seasonal decorations – enhance, in coordination with municipality and existing
organizations
a. Flowers
b. Banners
c. Decoration
Objective D: Signage/Facades
a. Grant assistance program
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IV. ADMINISTRATION
Goal: Make business information and processes easy to access and complete
a. Organization management
b. By laws
c. Budget
d. Coordination of municipal resources
e. Additional funding sources
As noted, the Work Plan sets forth the deliverable of services that the SC trusts are necessary in
order to fulfil the mission of economic revitalization. Recognizing this, therefore, no commercial
area or entities in the Municipality should be excluded from the opportunity to gain benefits of the
activities carried forth by the SID.

SERVICES/DELIVERABLES
While creating the Work Plan, four Categories (as noted above) came to the forefront. Each
Category contains a Goal as an overall reason, followed by Objectives; and the Objectives are
accomplished by delivering the Services listed under it. Many meetings and long discussions were
devoted just to this subject by the SC.
Once the Work Plan was finalized, the SC determined which of these services will ultimately
create the biggest impact in the shortest timeframe. The SC prioritized the services into short-term
(3-6 months), mid-term (6-18 months) and long-term (18-30+ months) deliverables. Based on the
priorities, the SC placed each item in the four categories. The draft outline of the budget was
created based on the deliverables.
One of the SC's primary functions was to determine which of the three options was most feasible
in providing the services. They reviewed all three options: Economic Development Corporation
(EDC), a Municipal Department/Officer for economic development, or a Special Improvement
District (SID). After several discussions, the SC decided that a SID would offer the services as set
forth more economically feasible and faster than the time taken by the other two options; which is
the necessity of the current situation. A SID will enable them to avail funds more quickly, allowing
them to start delivering services immediately.
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BOUNDARIES (Areas) AND POLICIES
The SC has been very diligent in their deliberations on the potential SID boundaries, and they have
carefully considered the benefits to those who should or should not be included in the District. In
fact, several of the meetings focused on these issues alone: the key being of the Work Plan where
and who should be getting what and why.
Boundaries:
From the beginning, the SC believed that the economic revitalization entity should be an economic
catalyst for the entire Municipality. Quite a few meetings took place to decide the areas that will
be getting the listed service and deliverables from the Wok Plan and to what degree. Ten sub areas
were created throughout the Princeton Municipality to ensure that all the commercial areas are
included and shall benefit from a SID.
The selected sub areas are as follows:
a. Nassau Street
b. Witherspoon Street
c. Jugtown
d. 206 North
e. Dinky
f. Harrison
g. Palmer Square
h. PSC
i. Poor Farm Road
j. Other
The way the SC determined those properties to be included depended on the type of business being
operated and its classification by New Jersey Property Tax System Qualification Codes.
The following properties shall be included:
a. All of the properties in the Princeton Municipality that are classified as 4A commercial /
4C multi-family (complexes of five (5) or more units); that are commercial operations in
accordance with FHA guidelines; and
Assessment Formula:
The assessment is a means of collecting the funds necessary to effectuate the delivery of the
services outlined. Having determined the ten sub areas in Princeton Municipality, the next item to
be addressed was to recommend the policies for the assessment; and determine the formulas to be
used for the different locations of the properties.
The question that naturally came about is whether or not all properties should be treated equally
for the purposes of a SID. After prolonged conversations, the ten sub areas were classified and
clustered into four groups depending on the needs and opportunities of the commercial and
13

residential properties in each area. The assessment rates will differ based on the services rendered
for each group.
This decision (to include the entire Municipality as the District and not excluded any business)
stemmed from the fact that all businesses in the Municipality will benefit from some (if not most)
of the SID's priorities, such as marketing and government relations. It was also noted that some
initiatives would not benefit all areas equally; consequently, a different assessment should be
applied based on those services rendered for each sub area.
Therefore, the SC recommends the following Policies for assessments:


That all the properties in the District (known as Schedule A) classified via zoning as 4A
commercial/4C multi-family (5 or more) properties be included; and



Properties in Abated/PILOT Redevelopment Areas shall be classified according to their
use as either 4A or 4C and included within the SID Schedule A.



Princeton University Properties: A variety of University Properties are voluntarily on
the municipality tax rolls, even though they are not for profit properties and should not be
included in the District; however, in lieu of an assessment the University may make a
donation each year. Further, the for profit entities owned by the University should be
included in the District and assessed at the proper rates for each sub-area.



The assessment rate formula should be based upon all property taxes paid for each
block and lot; the percentage of which shall be determined by the Board of Trustees of
the designated District Management Corporation (DMC). The percentage will then be
converted to a municipal rate applied against the total assessment.



Assessment sub-areas weighted percentages:
The SC recommends assessment percentages to these sub-areas in the following order,
from highest to lowest in relation to anticipated services to be rendered: (Map in
Appendix V)
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.

Nassau Street
Witherspoon Street
Jugtown
206 North
Dinky
Harrison
Palmer Square
PSC
Poor Farm Road
Other
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BUDGET
The SC decided to put together a budget without costs as the motivating or limiting factor.
Meaning, that given the parameters as outlined in the areas of concerns, what specific deliverables
would they want to see occur regardless of the expense. All SC members were tasked to list the
areas of services that they deemed most important and to rate those areas from most to least
important. Using the Work Plan and numerous discussions with the SC, the services were
combined and broken down into categories.
Economic Development

Visual /Capital
Improvements

Marketing / Events

Administration
















RMA, Incentives,
Vacancy List/Data
base, Real Estate Tenant Attraction
Liaison for
businesses to
Municipality
Work with
Municipality to
provide business
friendly zoning
ordinances /
planning, etc.
Committee
coordination &
perspective / One
stop shop - Assist in
process/zoning
Parking/
Shuttle/WayfindingSignage / Walkability
- Bike






Coordinate with
Municipality on
Streetscape
Improvements +
Fund Arts –
Placemaking
In coordination
with municipality Paving
conditions/Street
crossings/signage/l
ighting/trees. Plus
fund improved
newspaper stands,
kiosks, benches,
etc.
Flowers/Banners/H
olidays
Storefronts / Grant
Funding program






Web Site / Social Media
Development
Promote Businesses /
Events / Firm and
Media Buy
Gift Card
Subsidy/Restaurant
Week/Holiday
Markets/Loyalty
Program
Seasonal, Arts Festival,
Sidewalk sale







Budget
Review
Bylaws
Finances/
Grants
Office Costs
Non-Profit
Application
Management
/ Staffing

Having begun the budget process with an initial proposal of roughly $394,000 it was re-examined
several times, at numerous meetings. However, the SC believes that the final determination of the
budget should be made by the Board of Trustees of the District Management Corporation, in
accordance with the state statute.
As noted, the assessment rates shall be based upon all the property taxes paid for each block
and lot; the percentage of which shall be determined by the board of trustees to effectuate
the budget. Once this has been set the percentage will then be converted to a municipal rate applied
15

against the total assessment of the property. This will be accomplished by the Municipality tax
collector.

Sub Areas

Assessment % % of Budget

% of SID
Properties

Nassau
Witherspoon
Jugtown
206 North
Dinky
Harrison/ PSC
Palmer Square
Poor Farm Road
Others

3.0%
2.0%
2.0%
1.5%
1.5%
1.0%
1.0%
1.0%
1.0%

28%
22%
15%
6%
9%
11%
5%
2%
3%

40%
19%
10%
3%
5%
9%
8%
3%
3%

Properties number by Subarea

Nassau, 28%

Poor Farm Road,
Harrison, Palmer
Square, Others, 21%

Dinky, 206 North,
15%

Witherspoon,
Jugtown, 36%
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Assessment Share (Dollars/%) by Subarea

Nassau, 40%

Poor Farm Road,
Harrison, Palmer
Square, Others, 23%
Dinky, 206
North, 8%

Witherspoon,
Jugtown, 29%

The SC has repeatedly stated how critically important it is for all to be working together for the
betterment of the community at large and the Princeton Municipality. Consequently, it recognizes
that there are many other entities that the SID should be able to work with to leverage its assets
and to assist in meeting its goals and mission; while helping to coordinate the activities of each
partner in conjunction with their time, talent, and finances.
Finally, the SC determined that they, each as individuals, must be the presenters and advocates of
the concepts, policies, and decisions to create the SID. The purpose of serving on the Steering
Committee (SC) is to carry forth, what they have collectively determined to be in the best interest
for the Municipality, the businesses and the property owners. Additionally, the SC needed to
determine the feasibility of utilizing a SID itself, as the best way to achieve economic growth
and revitalization for the Municipality. Thus, with the determination by the SC that a SID is
valuable, there should be a budget significant enough to perform and deliver the services
required to be effective.
After these tasks were accomplished, the next step was to reach out to the community at large via
a stakeholder presentation. This would allow for input from individuals who were not involved in
the Steering Committee process; which will help further refine the deliverables and policies that
were set forth.
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STAKEHOLDER OUTREACH
One of the objectives of the Study is gaining the consensus of the stakeholders. This can only be
accomplished by creating a "town meeting/ Stakeholder meeting" within the district for all the
property owners and retail businesses.
The SC held a public community meeting to obtain, ascertain, and receive direct input from the
varying constituencies in the Municipality regarding the feasibility of creating a SID. Below is a
brief outline of the session. A complete copy of the presentation is attached as an Addendum.
On September 20, 2021 and September 29, 2021, the Steering Committee presented the findings
of their meetings (from above and below) to stakeholders in the community at the Princeton Public
Library Community Room. Approximately 50 people attended to see and hear from the members
of the SC regarding the feasibility of creating a SID in Princeton. A power point presentation was
made and presented by members of the SC. At the end of the presentation there was a question and
answers period. There were several handouts available as well as copies of the power point. In
addition, the SC provided surveys for input to be considered as part of the final recommendations.
Presentation on a Special Improvement District for Princeton
September 20, 2021 and September 20, 2021 @ 7:00 PM
Princeton Public Library Community Room
Agenda:










Welcome & introduction
What is a Special Improvement District?
Benefits of having a SID
Services the SID provides
Boundaries of the Improvement District
Budget & funding sources
SID organization process
Next steps
Q & A / open discussion

Discussion:
Why are we here today? Shared Interest: Promoting Economic Growth and Improvement
in Princeton
Is a SID feasible for Princeton? We believe this can work. To be successful we need your
input.
Initial Steps: Fully Transparent and Collaborative Process
 Created Mission Statement
18






Considered current environment and needed change
Framed priorities
Selected boundaries
Established draft budget

CONCLUSIONS
The purpose of this Study was to determine which of the following should be created to assist in
the economic revitalization and development of Princeton, NJ:
 hiring an economic development officer to work for the Municipality
 creating a not for profit Economic Development Corporation (EDC)
 establishing a Special Improvement District (SID)
After reviewing all of the possible models available to municipalities in the state of New Jersey
for downtowns and communities there was one overwhelming perspective: which is the best
mechanism to Create Economic Growth, Uplift Human Spirit, Do Public Good and
Revitalize the Community?
After more than a year of meetings the SC concluded that a SID would indeed be the best
mechanism. The role of the SID is to empower all the vested interests (business owners,
commercial property owners, civic organizations, and consumer residents) to come together and
collectively take control of their economic future.
A SID is the most qualified mechanism to encourage commercial property and business owners
to improve their Municipality, make it possible for members of the business community to support
the revitalization of the Municipality and promote the commercial viability and attractiveness.
The creation of a Special Improvement District will promote economic growth and energize
Princeton, inspire community connections, activate consumer engagement, and enhance the
business-consumer environment; and otherwise act in the best interest of the commercial
property/business owners in the Municipality, in conjunction and partnership with the government.
Therefore, the Princeton Steering Committee unanimously recommends that the Princeton
Municipality adopt an ordinance to create a Special Improvement District.
Furthermore, it is determined that the work of the SC is not concluded with this report. They are
committed to not only seeing a SID ordinance be adopted; but, are determined to ensure that the
District Management Corporation (DMC), to be known as the Princeton Business Partnership,
Inc. be open, fair, transparent, and responsive to the needs of the stakeholders.
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ADDENDUM/APPENDIX: e
I. Mayor Letter
II. Steering Committee
Princeton Commercial Property Owners and Businesses
Frank Armenante
Commercial Properties, A&B
Kristin Appelget
Princeton University
Omar Delgado
Owner, Say Cheez
Michael Gale
Peacock Inn, other commercial property
Richard Gittleman
Property Agent
Aubrey Haines
Property Owner, Spring St, etc.
James P. Herring
Ewing St commercial properties, Witherspoon St
Bob Hillier
Commercial properties on Witherspoon St
Kathleen Klockenbrink
Co -owner Jammin Crepes
Helena May
Property Owner, Witherspoon St.
Michele Moriello
Property owner
Jack Morrison
Property Owner, and Restaurant Owner
Lori Rabon
Palmer Square
Michael Rosenberg
McCarter Theatre
Joel Schwartz
Resident
Andrew Siegel
Hamilton Jewelers
Jeffrey Siegel
Witherspoon and Nassau St properties
James C. Steward
PU Art Museum, PMA Tourism Task Force
Mark Sullivan
Josh Zinder commercial properties
Adam Welch
ED, Arts Council
Princeton Municipality
Michelle Pirone Lambros
Councilwoman
Justin Lesko
Planning Department
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III. Survey Samples

21

22

IV Survey Results

Category

Color

Visual/ Capital Improvements
Marketing and Events
Economic Development
Administration
The colors represent items in WORK PLAN
Steering Committee (SC) versus Stakeholder Survey Results
Downtown Economic Health Survey, Question 6:
SC Results

Stakeholders Results

Rank Imp of accomplishing following
Weight
f. Attract new retailers and businesses
1 to town
23
c. Focus on retention of existing
2 businesses
22
b. Renew and revitalize retail and
3 commercial areas
21
g. Improve streetscapes in shopping
4 areas/business districts
18
i. Brand and market the community's
5 business areas
16
k. Promote the town's historic (or other
6 unique) character
16
7 m. Arts / Placemaking
16
d. Address pedestrian safety and
8 crosswalks in business districts
15
9 l. Provide quick-stop shopping
14
j. Provide additional downtown
10 parking
13
11 a. Create a downtown shopping district
12
h. Create a "browsing experience" for
12 shoppers
10
e. Address business façade and
13 storefront improvements
8

Rank Imp of accomplishing following Weight
a. Create a downtown shopping
1 district
22
b. Renew and revitalize retail and
2 commercial areas
19
c. Focus on retention of existing
3 businesses
19
f. Attract new retailers and
4 businesses to town
19
j. Provide additional downtown
5 parking
18
k. Promote the town’s historic
6 (or other unique) character
17
g. Improve streetscapes in
7 shopping areas/business districts
16
d. Address pedestrian safety and
8 crosswalks in business districts
15
i. Brand and market the
9 community’s business areas
15
10 l. Provide quick-stop shopping
15
11 m. Arts / Placemaking
15
e. Address business façade and
12 storefront improvements
14
h. Create a “browsing
13 experience” for shoppers
14

Both SC members and the Stakeholders have the following in their top 7 list as Importance of
accomplishing the tasks for Princeton. (Similarities):
b. Renew and revitalize retail and commercial areas
c. Focus on retention of existing businesses
f. Attract new retailers and businesses to town
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k. Promote the town’s historic (or other unique) character
g. Improve streetscapes in shopping areas/business districts
The Stakeholders rated “a. Create a downtown shopping district” as highest in importance of
accomplishing the tasks for Princeton. Looking at the overall results, both groups believe in
improving economic development with the help of marketing and beautification efforts.

Retail District Areas of Concern Survey

Rank
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

SC Results
Retail-District concern areas
Weight
Business attraction & retention
65
Economic development
61
Business application process
(zoning & licensing)
59
Vacant storefronts
58
Funding mechanisms
57
Marketing & image building
56
Streetscape beautification
56
Cleanliness/ maintenance
55
Organization management
51
Parking programs
50
Government relations
50
Retail promotions
49
Pedestrian issues
45
Special Improvement District (start
up)
44
Image building (see Image
Analysis – Other side)
41
Local loan pools
40
Arts / Creative Placemaking
40
Traffic congestion/ traffic calming
38
Storefront improvements
37
Downtown residential issues
35
Redevelopment agencies &
authorities
35
Historic preservation
34
Public transit issues
31
Security
20

Stakeholders Results
Rank
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

Retail-District concern areas
Parking programs
Business attraction & retention
Streetscape beautification
Storefront improvements
Business application process
(zoning & licensing)
Vacant storefronts
Traffic congestion/ traffic
calming
Economic development
Special Improvement District
(start up)
Marketing & image building
Cleanliness/ maintenance
Arts / Creative Placemaking
Image building (see Image
Analysis – Other side)
Public transit issues
Funding mechanisms
Downtown residential issues
Government relations
Pedestrian issues
Retail promotions
Historic preservation
Security
Local loan pools
Organization management
Redevelopment agencies &
authorities

Weight
57
56
55
52
52
51
50
49
49
48
48
48
46
46
46
44
43
42
41
37
35
35
33
33

In the Retail District areas of concerns survey, some of the results matched between SC members
and Stakeholders. But there were also some differences in the concerns. For SC members business
24

attraction and economic development were the top concerns. But for the Stakeholders, Parking
programs is ranked as the top concerns.
Similarities:
 Business attraction & retention
 Streetscape beautification
 Business application process (zoning & licensing)
 Vacant storefronts
 Economic development
 Parking programs
Differences:
 Funding mechanisms
 Marketing & image building
 Cleanliness/ maintenance
 Organization management
 Government relations
 Storefront improvements
 Traffic congestion/ traffic calming
 Special Improvement District (start up)
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Image Analysis Survey
SC Results
Rank
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

Image Analysis
Weight
Public area maintenance
55
Vacant stores, buildings
54
Paving Condition, appearance
52
Street Crossings
52
Litter
49
Pedestrian direction signs, maps
48
Trees
47
Pedestrian lighting
46
Facades
44
Commercial signs, awnings
42
Arts/Placemaking
41
Amenities
40
Auto direction signs
40
Street signs
40
Sidewalk capacity
39
Parking lot conditions
35
Pedestrian volume
34
Sidewalk vending
27
Graffiti, signs on poles
24
Vacant lots
22
Billboards
6

Rank
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

Stakeholders Results
Image Analysis
Litter
Trees
Pedestrian direction signs, maps
Public area maintenance
Facades
Vacant stores, buildings
Paving Condition, appearance
Commercial signs, awnings
Pedestrian lighting
Auto direction signs
Street signs
Street Crossings
Sidewalk capacity
Pedestrian volume
Parking lot conditions
Arts/Placemaking
Graffiti, signs on poles
Vacant lots
Amenities
Billboards
Sidewalk vending

Weight
46
45
40
40
38
38
37
37
36
35
35
34
32
32
32
31
31
30
29
22
18

In Image Analysis, SC members voted highest for “Public area maintenance” and “Vacant stores,
buildings”. Whereas the Stakeholders voted highest for “Litter” and “Trees”. Even though there is
difference in the top priorities, the overall concerns for both the groups are similar.
In conclusion, the SC determine the differences and similarities between the stakeholder
surveys and the SC surveys were overall inconsequential. Therefore, the work plan that was
established and being recommended was accurate.
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IV. SID Commonly Asked Questions
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28

29

30

V. Maps
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